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UNITED WE FIGHT.

UNITED WE WIN. MINUTES

Minutes of the Meeting of the Board of Directors
United Way of Northeast Mississippi
12:00 p.m., Wednesday, February 2, 2022

Members Present: Tyler Basil, Rodger Brown, Carrie Coggins, Stacy Crowley, Elizabeth Cummings, Ormella Cummings, Jennie Bradford Curlee, Cathy Fitzpatrick, Kim Hanna,
Kory Hunter, Neal McCoy, Stewart McMillan, Jeff Moore, Bentley Nolan, Charlotte Pratt, Mitzi Presley, Vernon Rayford, Jimma Smith, David Wilson and Eddie Wright

Members Absent: Brandi Abbott, Beth Harrison and Debra Strawbridge
Staff Present: Patti Parker, Cara Waters, Robin McKinney, Rebecca Nelson, Julia Monts, Andy Burleson and Case Knight
Chairman Tyler Basil called the meeting to order and Neal McCoy gave the invocation.

Consent Agenda. Mr. Basil stated the minutes and financial statements were sent out prior to the meeting for everyone to review and asked if there were any additions or
corrections needed and if not, he would entertain a motion to approve the minutes as written. Bentley Nolan made a motion to approve the minutes and Kory Hunter seconded.
The motion carried.

Chairman Tyler Basil introduced new board member Stacy Crowley and welcomed her.
Develop Enhanced Resource Development Efforts

Campaign Report. Bentley Nolan, Campaign Chair, stated we have raised 91% of our current campaign goal. Mr. Nolan applauded the 50K committee for all of their hard work
on the 50K ticket sales. Campaign Director, Andy Burleson, reported it has been a tough fundraising year. Mr. Burleson stated there is approximately $40K in outstanding reports
that the campaign staff is currently trying to secure.

50K Giveaway Report. Robin McKinney, Director of Marketing and Communications, stated 2,613 were sold for a total of $261,300 raised. There were more sponsors this year
for the 50K with revenues of $78K. 277 tickets were sold on the last day of sales and approximately 680 fewer tickets were sold compared to last year.
United Way of

Northeast Mississippi
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UNITED WE FIGHT.
IAETE  MINUTES

Allocations Budget Discussion. Patti Parker, President, stated she would like to extend the campaign until February 15w to be able to get in the outstanding rollover reports. Mr.
Parker presented the proposal for allocations with two possible scenarios. Scenario 1, which is what we currently use, showed total income of $2,537,554, total obligations of
$914,538, total estimated restricted donations, initiatives, designations and fund raising and pledge loss cost of $293,054 for an allocation total of $1,329,962. Scenario 2, which
uses a 12% pledge loss, showed total income of $2,537,554, total obligations of $956,769, total estimated restricted donations, initiatives, designations and fund raising and
pledge loss cost of $293,054 for an allocation total of $1,288,072. Rodger Brown and Neal McCoy both suggested taking the short fall in allocable dollars from reserves. Eddie
Wright proposed to defer a decision until after February 15« when an updated spreadsheet could be presented using a 10% pledge loss. Rodger Brown seconded and the
proposal to defer passed.

Refresh Our Value Proposition and Brand

Community Impact Report. Rebecca Nelson, Director of Community Impact, reported all agency interviews were done virtually due to the weather which worked out very well.
Mrs. Nelson stated the community impact committee will meet on February 22nd to make funding recommendations which will then be presented to the board in March.

Other Business

Board Resource Manual. Kory Hunter, Chairman-Elect, presented the 2022 Board Member Resource Guide stating it is a great resource. Mrs. Hunter stated Mrs. Parker would
be sending it our electronically at a later date.

With no further business, the meeting was adjourned.
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A/R Trial Balance Summary Report

Campaign Type Pledged Received Adjusted Balance
Period From Any To 01/31/2022

Corp Gift $372,546.53 $365,606.94 $0.00 $6,939.59

Employee Gift $1,757,780.82 $1,524,879.95 $0.00 $232,900.87

Individual $191,503.05 $189,958.05 $0.00 $1,545.00

Other Campaign Gift $381,134.96 $379,884 96 30.00 $§1,250.00

Campaign Type Total $2,702,965.36 $2,460,329.90 $0.00 $242,635.46

We have collected 91% of 2020/21 pledges.

We had collected 89% of 2019/20 pledges at this time last year.

Balance = Pledged - Received - Adjusted
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A/R Trial Balance Summary Report

Campaign Type Pledged Received Adjusted Balance
Period From Any To 01/31/2022

Corp Gift $306,252.45 $230,568 43 $0.00 $75,684.02

Employee Gift $1,542229.99 $163,987.21 $0.01 $1,378,242.78

Individual $126,461.25 $115,047.06 $0.00 $11,414,19

Other Campaign Gift $345,447 66 $331,192.66 $0.00 $14,255.00

Campaign Type Total $2,320,391.35 $840,795.36 $0.00 $1,479,595.99

We have collected 36% of 2021/22 pledges.

We had coliected 37% of 2020/21 pledges at this time last year

Balanca = Pledged - Received - Adjusted
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10:34 AM United Way of Northeast Mississippi

o222 Statement of Financial Position
Accrual Basis As of January 31, 2022
Jan 31,22 Jan 31, 21
ASSETS
Curront Assets
Checking/Savings
10000 - Petty Cash 20000 20000
10050 « Renasant Checking-Total 973258 65 1.011.713.01
10800 - Hardy Reed Tiar 3 Reserves B35 442 58 78378278
11100 - HARDY REED - Tier 2 Band 111,033 64 1290962
11200 - HARDY REED - Endowment 212.7!559 !97._9_{415
Total Checking'Savings 213385165 208552045
Other Current Assets
12000 - PREPAID EXPENSES 10.561 26 151050
12200 - INITIATIVE GRANTS RECEIVABLE 75700.12 40,799 52
130580 : PLEDGES RECEIVABLE 18-20 000 30172548
13100 - PLEDGES RECEIVABLE 20.21 24263546 1 683 85589
13150 - PLEDGES RECEIVABLE 21.22 1.478.595 99 000
13500 - ALLOWANCE FOR UNCOLLECTABLES - .456768 -384 458 57
Total Other Current Assets 1497 956;15 1,651433 22
Total Current Assels 3.630,707.80 3,735,962 68
Fixed Assets
18100 - FURNITURE, FIXTURES, COMPUTERS 54,830 47 49 608 22
18150 - LEASEHOLD IMPROVEMENTS 24 566 53 24 56553
18200 - SOFTWARE 3287386 32.873.85
18500 - RESERVE FOR DEPRECIATION 7620581 £6.352.41
Total Fixed Assets 3597803 4104320
TOTAL ASSETS 3,666,682.8) 3,781,005 .88
LIABILITIES & EQUITY
Liabdities
Current Liabilities
Accounts Payable
20000 - ACCOUNTS PAYABLE Q00 750.00
Towd Accounts Payable 0m 75000
Other Current Liabilities
20100 - MISCELLANEQUS PAYABLE 470168 730,00
20450 - EMPLOYEE PLEGE PAYABLE 91922 681.00
20650 - ACCURED COMPENSATION 1871820 26,594 60
20800 - LOANS PAYASLE 128,150.00 0.00
Tatal Other Current Lisbilities 15148710 3520560
Total Current Liabilities 15148710 4D 04550
Total Liabilities 18148710 4004560
Equity
30200 - PLEDGES-OFFSET FUND BALANCE 1475 439.92 1,600,431 22
30300 - UNCOLL ACC-OFFSET FUND BALANCE 1850072 24 137,710.28
32000 - UNRESTRICTED NET ASSETS 1,601.350.25 1.312668.29
33000 - DONOR DESIGNATED NET ASSETS 700,902 54 70080254
34000 - BOARD DESIG ENDOW NET ASSETS 17763163 17783163
Net Income 290.086.77 BY 03548
Total Equity 3515196 i3 3,740,560.28
TOTAL LIABILITIES & EQUITY 3,666,602.81

1,781,005.88

AP —



10:54 AM United Way of Northeast Mississippi

02117122 Statement of Financial Income and Expense
Accrual Basis October 2021 through January 2022
701:! ‘21 -Jan 22 Et'zo -Jan 21

Ordinary Income/Expense
Income
40200 - PLEDGES CURRENT CAMPAIGN
40250 - NET ASSETS RELEASED

40400 - ALLOWANCE FOR UNCOLL INCOME

41500 - CREDIT CARD FEES EARNED
44600 - Meeting Income

45000 - INTEREST INCOME

45500 - DIVIDEND INCOME

45600 - GAIN/LOSS ON ASSETS

45800 - MISCELLANEOUS REVENUE
46000 - ORGANIZATION GRANTS

Total Income
Gross Profit

Expense
62100 - CONTRACT SERVICES

62800 + FACILITIES AND EQUIPMENT
65000 - OPERATIONS
65100 - OTHER EXPENSES

65170 - Community Projects
66000 - COMPENSATION AND BENEFITS

68300 - TRAVEL, MEETINGS, TRAINING
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
70500 - AGENCY ALLOCATION EXPENSE
70510 - DESIGNATIONS TO OTHER UW'S
71000 - UNITED WAY WORLDWIDE

Total Other Expense
Net Other Income
Net Income

i

395,831.35 418.344.06
0.00 0.00
50,379.12 -53,925.51
4011.97 4,054.28
0.00 0.00
63.10 4253
2350722 7,985 55
17.240.15 96,545.00
1,143.04 142,621.94
5247403 16756223
409411 44 783,210.17
409,411 44 78321017
8.935.35 14,043.94
8.798.16 9,003.74
15.901 02 38,245.06
2329004 29.155.97
15.298 61 0.00
235,785.38 228.721.71
4.02505 2.011.02
312,033 62 321.181.44
47,377 82 462.028.73
37599225 372.575.63
000 3.416.62
11.937.90 0.00
387930.15 375.992.25
-387.930.15 -375,992.25
-290,552.33 86,036.48
3



United Way of Northeast Mississippi
Functional Operating Expenses- January 2022

Read Total
Resource Community  Hunger Festtxcal Volunteer  Health Community
Admin Development Impact Coaliticn by S s Allance Sorvice TOTAL
{3 Over
3tdan Hedan Mdan  Mdan Jdan dJan Muan 3-Jan 3t-dan  Budget Budpet)
52100 . CONTRACT SERVICES
1,650.00 .00 000 .00 0.0 0.00 0.00 0.00 142000 | 545000 | UMON0RS |
353315 0.00 0.00 0.00 0.00 6.00 0.00 .00 3533.18 326000 0318) |
81248 0,00 000 0,00 000 000 000 0.0 £12.48 7soo0 | (s2es) |
3,136.73 0.00 0.00 0.00 0.00 0.00 040 2100 a1a7y | 295000
Total 62100 - CONTRACT SERVICES 8500.% .00 000 0.9 000 0.00 020 000 833536 1640000
62800 - PACILITIES AND EGUIPMENT
6284% - Equp Rantal and Malntsnance 52285 3132 103 | oo 200 0.00 020 162,08 1o78.0€ | 167200
£2670 - OMfice Conlant Insurance _166.18 17828 8734 0.00 97.31 33,64 [T 27857 72000 74100
{62808 - osticn Remt 229756 1,625 71 432,93 0.00 ssans | 7ooo0 | seser | 307643 7.00000 | 7.006.00
Tatal 62000 « FACIITIES AND EQUIPMENT 308626 247721 120298 020 |6 7aEs 6123 353400 870816  G.41300
48545 225174 5646 0.00 0.00 oo | oco | seas 200485 | 260500
2788 1551 53.18 82340 0.00 0.0 8435 55005 261830 | am0000
18528 206.00 205 | 1ss7 20.67 a5 | 11788 24585 £3£15 245800
87985 50356 2653 | 200t | 2eas | 206es | 17sos 123652 27204 | 3072.00
148720 121058 53088 2.00 0.00 040 0.00 53095 szem | 38600
722_! 237.83 13497 33818 124 16391 rag £45.55 1575.97 12580
62200 0.00 000 0.00 0.0 2.00 0.00 002 622,00 £3%.00
136.00 000 oco 0.00 0.00 000 .00 0,00 136,00 136.00
65090 - Cytar Crime Policy 521.04 80¢ 17248 .00 woss | iy | vam 57820 144888 | 145600
Total 65900 - OPERATIONS 53874 623548 130626 145020 40554 54495 43225 431880 1590002 2552700
65100 - OTHER EXPENSES
[65720 - Awaran 108.00 0.00 000 000 000 a.00 2.00 0.08 108,00 350,00
2541 16,648 42 34.08 0.00 020 0.00 0.00 3408 1rorse | 1781100
000 a30s 000 0.0 [ 0.00 0.00 000 23055 26000
000 0.00 000 | 000 0.00 0.00 0.00 0.00 0.00 000
£2.18 5.309.08 162.20 0.00 000 0.00 0.00 36220 564347 | 570000
Total 65109 - OTHER EXPENSES #1550 2ATE 15629 0.0 000 0.00 0.00 Wa20 2320004 23,981.00
5170 - Community Projects 0.00 000 15298 61 L2 000 0.00 0,00 1829641 1529881 1550000
5000 - COMPENSATION AND BENEFITS
€410 - Saiaries 6260397 A03a2s | 2ooi8s2 | 1478368 | 2250000 | 1196520 | 1356281 | sasagm | wessivas | sesvadon
66200 - Howsn naurance 167,78 507270 255414 | to6886 | ooo | 1o0231 | wssenr | vessas | sosesns | sssmo0
39015 249,87 12100 11844 050 8262 AT54 37567 101569 1.563.00
0.4 R 20743 $5472 000 £a.12 2822 54 a8 se08 | 27600
483382 291411 169826 | s0s80 | oo | 1oy | ose 250076 | 1184840 | 1300500
000 290 009 000 oos | oos 050 090 4290 750.00
Arean 2589 18 130788 | 112135 | 1721 9t247 | voosse | eisoss | sasiast | 1sisceo
17431 750 330 23 362 108 | 224 1388 19527 180,00
33356 223,53 11026 80,10 12183 | casT 738 £50.80 1,007.88 £20.00
Total $6000 - COMPENSATION AND BENEFITS  £4337.11 5226240 261663 10X835  26MEZ6 1608721 162783 10298545 2357853 26141800
8303 - TRAVEL MEETINGS, TRAINING
{6810 - Canturance/Training Statt 005 2.00 000 600 000 0.00 .00 0.00 0.00 1.336.00
Inm TraveiMilosge 0.00 239040 40622 15784 002 ie7d | 2se0 104690 34308 | 412900
68330 - Meating Expense 31540 2058 4368 0.00 0.00 0.00 000 4368 £28.12 1.338.00
Total 68300 - TRAVEL, MEETINGS, TRAINING 3538 281861 52350 13754 0.00 ITETA 4880 106053 402505 680300

Total Expenas .52 06,192.28 5068 2097413 9.94 1253670 1761732 12 82 3203162 35944800 L 4%
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INDEPENDENT AUDITORS' REPORT

Board of Directors
United Way of Northeast Mississippi, Inc
Tupelo, Mississippi

We have audited the sccompanying fmancial statements of United Way of Northeast Mississippi, Inc, {a
nonprofit corporation), which comprise the statement of financial position as of September 30, 2021 and
2020, and the related statements of activitics and changes in net assets, functional expenses, and cash
flows for the years then ended. and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles gencrally accepted in the United States of America; ths meludes
the design, mplementation, and mamtenance of mtemmal control relevant to the preparation and far
presentation of financeal statements that are free from material msstatement. whether due to fraud or
exTor.

Auditor's Responsibility

Our responsibility is to express an opmion on these financial statements based on our andits. We
conducted our audits in accordance with auditing standards gencrally accepted in the United States of
America.  Those standards require that we plan and perform the audit to oblam reasonable assurance
about whether the financial statements are free from matenal misstatement.

An audit imvolves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements, The procedures selected depend on the auditor’s judgment, including the
agscssment of the nsks of material msstatement of the financial statements, whether duc te fraud or ervor.
In making those risk assessments, the suditor considers intermal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that arc appropriate in
the crrcumstances, but not for the purpose of expressing an opinion on the cffectivencss of the entity’s
mtemal control.  Accordingly, we express no such opmion,  An awdit also includes cvaluating the
appropriateness of accounting policies used and the bleness of significant accounting estimatex
made by management. as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropniate to provide a basis for
our audit opmion.

.

INDEPENDENT AUDITORS' REPORT

-Continued-

Opinion

In our opinion, the financial statements referred 1o above present fandy, in all material respects, the
financial position of United Way of Northeast Mississippi. Inc. as of September 30, 2021 and 2020, and
the changes in its net assets and its cash flows for the years then ended in sccordance with accounting
principles genemlly accepted in the United States of America.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The Schedules of Allocations'Grants are presented for purposes of additional analysis and are not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and related directly to the underlving accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applicd i the audits
of the financial statements and certain additional procedures, mcluding comparing and reconciling such
mformation directly to the underlying accountmg and other records used to prepare the financial
statements or to the financial statements themsehves. and other additional procedures in accordance with
auditing standards generally accepted mn the United States of America. In our opinion, the information is
fairly stated m all material respects in relation to the financial statements taken as o whole.

. TH. Wekler & Hosociates, PLLC

Tupelo, Mississippi
February 24, 2022




UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
STATEMENTS OF FINANCIAL POSITION
September 30, 2021 and 2020

2021 220
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 626,736 274,001
[nvestments 925977 T79.681
Pledges Receivable, net 469,426 559416
Future Year Pledges Recervable, net 172582 461.646
Initistive Grants Receivable 34,900 40,800
Prepaid Expenses 8.912 11,807
Total Current Assets S 2,238,533 2,127,381
DESIGNATED ENDOWMENT ASSETS
Cash and Cash Equivalents § 2897 3.557
Investments 209,033 174.073
Total Designated Endowment Asscts S 211.930 177.632
PROPERTY AND EQUIPMENT
Office Equipment S 111,401 107,376
Less: Accumulated Depreciation 76,296 66,332
Net Property and Equipment s 35.105 41,044
TOTAL ASSETS S 2.485.568 2.346.027
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Pavable S 7.851 11,481
Accrued Expenses 16,716 26,504
PPP Loan Payable 128,150 117400
Total Current Liabilities S 152,717 155.475
NET ASSETS
Without Donor Restrictions
Undesignated S 1.624.356 L312,016
Board Designated Endowment 211,930 177.632
Total Without Donor Restrictions 3 1.836.286 1.489.648
With Doner Restrictions - Time 496,565 700,904
Total Net Asscts ] 2,332,851 2,190,552
TOTAL LIABILITIES AND NET ASSETS S 2485568 2,346,027

The accompanying Noles to Financial Statements are an integral part of these statements,

UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
For the Years Ended September 30, 2021 and 2020

2021 2020
CHANGES IN NET ASSETS WITHOUT
DONOR RESTRICTION:
Revenues and Other Support:
Gross Campaign Results S 2028449 S 1,887,701
Less: Donor Designations 110.266 149,744
Less: Provision for Uncollectible Pledges 135.728 127.279
Net Campaign Revenuc s 1782455 S 1.610.678
Crant from Government Ageney 4 27
Community Service Grants 130222 170,119
PPP Loan Forgiveness 117,400 0
Special Events 14411 11,504
Service and Subscription Fees 16.824 30,945
Net Realized and Unrealized Gam (Losses)
on [nvestments 176,637 1.547
Interest and Dividends 12,035 23,197
Total Revenues and Other Support Without Donor
Restrictions S 2,249984 S 1.848.287
Net Assets Released from Time Restrictions 690,304 712340
T'otal Revenues and Other Support Withowt Donor
Restrictions S 2,940,288 S 2,360,627
Expenscs:
Program Services:
Allocations/Grants S 1,445,595 S 1L435,187
Community Services 331,060 327,375
Total Program Services $ 1.776.655 S 1.762.562
Supporting Services:
Fund Raising S 320318 S 204.220
Management and General 487.677 373,304
Total Supporting Services S 816,995 667,524
Total Functional Expenses s 2,593,650 2,430,086
Increase (Decrease) in Net Assets Withowt Donor
Restrictions S 346,638 S 130.541

The accompanying Notes to Financial Statements are an integral part of these statements.
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UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
For the Years Ended September 30, 2021 and 2020

~Contimued-
2021 2020
CHANGES IN NET ASSETS WITH
DONOR RESTRICTION:
Gross Campaign Resuits s 489,271 S 674,405
Less: Provisions for Uncollectible Pledges 48,927 33,286
Net Future Year Campaign Revenue S 440344 S 621,119
Community Service Grants 45.621 79.785
Net Assets Releasald from Time Restrictions (690.304) (T12.340)
Increase (Decrease) in Net Assets

With Donor Restrictions S (204,339) S (11.436)

TOTAL INCREASE {DECREASE)
IN NET ASSETS S 142.299 S 119.105
NET ASSETS - Beginning of Year 2,190,552 2071447
NET ASSETS - End of Year S 2,332,851 S 2,190,552

The accompanying Netes to Financial Statements are an integral part of these statements.
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UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended September 30, 2021

Program Services Supparting Services
Agency Total
Allocations / Community Fund Management Expenditures
Grants Services Raisg and General 9/3042021
Salaries and Related Expenses:

Salaries $ 0 3 208419 § 114330 8§ 191911 § 514,660
Payroll Taxes 0 15,630 8,324 13,485 37.439
Employee Benefits 0 34,545 24,958 45,077 1 (4,580
Total Salaries and Related Expenses $ 0 3 258,594 §$ 147,612 $ 250,473 8 656,679
Allocations/Grants 1,445,595 0 a 0 1,445,595
Legal and Accounting 0 0 0 11.810 11.810
Supphes and Printing 0 2,510 17,897 2,957 23.364
Postage 0 612 4,134 1.438 6,184
Internet O 604 291 603 1,498
Telephone 0 3,908 1,869 2,848 8.625
Travel 0 2,136 4,543 0 6.679
Insurance and Boned 0 1,083 644 3.136 4,863
Meeting Expense 0 35 142 191 IR
Dues and Subseriptions 0 7,694 4,564 8,080 20,338
Conference and Trainmng 0 1,339 0 0 1.339
Advertsing 0 2 41,017 250 41,531
Equipment Rental and Maintenance 0 454 975 2478 3,907
Data Mamtenance Services 0 2,813 3,749 8,288 14.850
Rent 0 7,647 4,415 8,938 21,000
Credit Card Processing Fees 0 0 1] 7,506 7,506
Special Event Expenses 0 0 56,143 0 56,143
Giveaways 0 0 39,926 214 40,140
Miscellaneous 0 5,767 1,397 1,062 8.226
Community Projects 0 35,600 0 0 35.600
Bad Debt Expense 0 0 0 123,716 123,716
Payment to Afflilated Organization ] 0 0 43.725 43,725
Total before Depreciation 3 1445505 § 331060 % 320318 % 427,713 §8 2,583,686
Depreciation 0 0 0 9,964 9,964
Total Expenses $§ 1445595 § 331,060 § 329318 § 487677 § 2593630

The accompanying Notes to Financial Statements are an integral part of these statements
10




UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended September 30, 2020

Program Services Supparting Services
Agency Total

Allocations / Community Fund Management Expenditures

Grants Services Raising and General Q3012020

Salaries and Related Expenses:

Salaries $ 0 200952 § 97176 $ 215817 § 513.945
Payroll Taxes 0 14,656 6,575 18.048 39,279
Employee Benefits 0 36,975 22 889 47,605 107,469
Total Salaries and Related Expenses $ 0 % 252,583 % 126640 % 281470 8 660,693
Allocations/Grants 1,435,187 0 a 0 1,435,187
Legal and Accounting 0 0 0 11,400 11.400
Supphes and Printing 0 1.861 13911 3,725 19,497
Postage 0 12 6,418 2126 8,556
Internet O 716 363 73 1,792
Telephone 0 3,968 2,327 2,922 9.217
Travel 0 3,378 4979 27 8.384
Insurance and Bond 0 95 0 3247 3342
Meeting Expense 0 321 759 1.664 2,744
Dues and Subseriptions 0 3,397 12118 6,892 22.407
Conference and Traimng 0 750 335 89 1.174
Adverusing 0 182 33,084 42 33308
Equipment Rental and Maintenance 0 731 1,263 3.051 5,045
Data Mamtenance Services 0 1,920 2,207 5,365 9.492
Rent 0 8,553 4,163 8,284 21,000
Credit Card Processing Fees 0 0 1] 6.713 6,713
Special Event Expenses 0 0 52,500 0 52,500
Giveaways [§) 0 31,295 201 31,496
Community Projects 0 47,514 0 0 47,514
Payment to Afflilated Organization 0 1,394 1.858 23.569 26.821
Total before Depreciation $§ 1435187 § 327375 $ 294220 3§ 361,500 % 24187282
Depreciation 0 0 0 11.804 11.804
Total Expenzes 3 1435187 § 327375 § 204220 % 373304 8 2430086

The accompanying Notes to Financial Statements are an integral part of these statements
11
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UNITED WAY OF NORTHEAST MISSISSIPPL, INC.

STATEMENT OF CASH FLOWS

For the Yeas Ended September 30, 2021 and 2020

2021 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets s 142269 119,105
Adpastments to Reconcile Change in Net Assets to

Net Cash Flows Provided By (Used in) Operating Activibes
Depreciatscn ) 9,964 11,804
PPP Loan Forgiveness (117,405 O
Net Realized ardd Unrealized | Gains) Loases

oo livestments (176,637) (1.547)
(Inerense) Decrease in Operating Assets

Pledges Recervable 9900 (80,776)

Future Year Pledges Recsivable 249,064 17,825

Jrants Recervable 5.900 (7.286)

Prepaid Expernes 2,805 1,681

Inventory - Commumiity Service 0 65)
Increase (Dacrease) in Operating Liabilities

Accounts Paysble 13.630) (3.230)

Acceried Bxpenses 19.878) 3859
Total Adjustments S 90,268 {55.019)

Net Cash Flows Provided By (Used m)

Operating Activities S 232,567 64,086
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Securities S (99, 228) (122367

Proceeds from Sake of Securites a4.611 702,774

Purchases of Equipment (4,025 (58921

Net Cash Flows Provsded By (Used In)

Investing Activities S 18.642) {23,485)
CASH FLOWS FROM FINANCING ACTIVITIES

PPP Loan Proceeds S 128,150 117,400
[nerease (Decrease) in Casly and Cishy Equuvaleres S 38208 156,001
CASH AND CASH EQUIVALENTS - Beginning of Year 277,558 121,557
CASH AND CASH EQUIVALENTS - End of Year S 629,633 277,558
SUPPLEMENTAL INFORMATION:
Unrealized Gam (Loss) on lovestments s 181 080 (23,038)

The sccompantying Nole to Fuuncial Stalements sre un integral part of these stutements,
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NOTE 1.

UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
NOTES TO FINANCIAL STATEMENTS
September 30, 2021 and 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

MISSION STATEMENT AND ACTIVITY

The United Way of Northeast Mississippi. Inc. (United Way of Northeast Mississippi) is a
not-for-profit agency whose mission s fo create opportunities to improve lives in the
communitics served. To accomplish its mission, the United Way of Northeast Mississippi
invests in programs and agencies that further the common good i the impact areas of
Academic Success, Family Stabilsty, and Health & Wellness. United Way of Northeast
Mississippi also looks for opportunities to convene community stakeholders around the big
ssucs that affect the area served and to find mnovative solutions 1o community problems.
United Way of Northeast Mississippi serves the eight-county region of Chickasaw County,
Itawamba County. Lee County, Monroe County, Pontotoc County, Prentiss County,
Tshomingo County, Union County and the swrounding arca.  United Way of Nertheast
Mississippi s a member of United Way Worldwide and governed by a volunteer Board of
Directors that both evaluates and helps the agency fulfill its mission,

Fundrassing campaigns are conducted cach vear to fund United Way of Northeast
Mississippi’s Community Services and allocations 1o participating agencics.  The United
Way of Northcast Mississippi is dependent upon undesignated contributions frem corporate
and individual donors to this campaign to support its program services. Campaigns start
around August of exch year and are ended by the following February,

The United Way of Northeast Mississippi’s Community Service Programs mclude:
Community Impact, which is part of the grant'allocation evaluation process of programs of
other not-for-profits to support. The Hunger Coalition program determines what s neoded to
eliminate food insecunty for all people by connecting service organizations with the
resources and volunteers they nced. educating the community about the impact of food
imsecurity and to advocate for better resources. Read FirstExcel by 3 is an early childhood
community certification process focusing on a community’s voung children emyphasizing the
impartant roles parents and early childhood educators play in the hives of children to ensure
school readiness and grade-level reading. The Volunteer Hub s designed to match volunteers
1o nonprofits that need them

BASIS OF PRESENTATION

The accompanying fimancial statements have been prepared on the acersal basis of
accounting in accordance with accounting principles gencrally accepted in the United States
of America (GAAP).

NET ASSETS

Net assets, revenucs, gains, and lesses are classificd based on the existonce or absence of
donor-imposed restrictions, Accordingly, net assets and changes therein are classified and

reported as follows.

NOTE L.

UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
NOTES TO FINANCIAL STATEMENTS
- Continued -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
NET ASSETS - Contmued

Net Assets Withowa Donor Resirictions — Net assets available for use in general operations
and not subjeet to donor restrictions.  The governing board has designated an Endowment
Fund by action of the Board of Directors on October 14, 1999, Its goal is to provide income
to pay the adminstrative costs of operating the United Way of Northeast Mississippi.

Net Assets With Donar Restriotions — Net assets subject to donor restrictions. Some donor-
imposed restrictions are temporary i nature, such as those that will be met by the passage of
time or other cvents specificd by the donor, Other donor-impased restrictions are perpetual in
nature, where the donor stipulates that resources be mamtained i perpetuity. Donor-imposed
restrictions are released when a restriction expires, that 15, when the stipulated time has
clapsed. when the stipulated purpose for which the resource was sestricted has been fulfilled.
or both. As of September 30, 2021 and 2020, United Way of Nerthcast Mississippi had no
net assets 1o be maintained in perpetusty,

When a donor's restriction s satisficd, aither by using the resources in the manner specifiald
by the donor or by the passage of time, the expiration of the restriction is reported m the
financial statements by reclassifving the net asscts from net assets with donor restrictions to
net assets without donor restrictions,

USE OF ESTIMATES

The preparation of financil statements in confonmty with accounting principkes generally
aceepted in the United States of America roquires management to make estimates and
Judgments that affect the reported amounts and disclosures of contingencies at the date of the
financial statements and revenues and expenses recognized durng the reporting penod,
Actual results could differ from those estimates,

PROMISES TO GIVE CONTRIBUTIONS AND REVENUE

Contributions are recogmized when the donor makes, in substance, an litional promise
to give to United Way of Northeast Mississippi. Pledges and Future Year Pledges Recervable
are presented at net realizable value, The initial uncollectable allowance is recorded when the
promises to contribute are made.  The mitial uncollectible allowance rates are bhased on
previons campaigns collection experience and current cconomic conditions. The uncollectible
allowance for pledges receivable totaled $234,717 and S192.823 at September 20, 2021 and
2020, respectively.  The initial uncolleetible allowance for future year pledges seceivable
totaled $48.927 and $53,286 at Scptember 30, 2021 and 2020, respectively. Current Pledges
and Future Year Pledges are due within one year, The 20192020 campaign pledges not
collected in the next fiscal year will be written off against the aliowance, The 2018-2019
campaign closed with a bad debt of $45,613. As a result, the Board of United Way of
Northeast Mississippi added two percent additional allowance for the 20192020 campaign
adding §78.103 addstional bad deld for fiscal year ended 2021.
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NOTE 1.

UNITED WAY OF NORTHEAST MISSISSIPPL, INC.
NOTES TO FINANCIAL STATEMENTS
- Continued -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Contmued
PROMISES TO GIVE CONTRIBUTIONS AND REVENUE - Continued

Conditional promises to give are recognized when the conditions on which they depend are
substantially met. As of Scptember 30, 2021 and 2020, United Way of Northeast Mississippi
had received no conditional promises to give.

All contributions and revenue are considerod to be undesignated unless specifically restneted
by the donor.  Contnibutions that are designated for future periods are reported as restricted
support that increases net assets with donor restnetions.

Pledges received by the United Way of Northeast Mississippi where the donor has specified
another entity as the ultimate recipient, are not recogmzed i net revenues, These amounts
are recognizad as a liability to the designated organization net of uncoliccetible pledges and
administrative fees upon receipt.

CONTRIBUTED SERVICES

No amounts are reflected in the statements for contributed services since no services met the
criterea for recognition as stated in FASB ASC 938-605-23-16 (ic.. such services require
specialized skills, are provided by mdividuals possessing those skilks, and would typscally
nced to be purchased if not provided by donation). Nevertheless. a substantial number of
volunteers donated significant amounts of their time in the organization’s fund-raising
campaign and community impact process.

CASH EQUIVALENTS

For purposes of reporting financial position and cash flows, United Way of Northeast
Mississippi considers all unrestricted demand deposits, money market funds and certificates
of deposst with original matuntics of three months or less to be cash equivalents.

INVESTMENTS

The financial statement presentation of United Way of Northeast Mississippi follows the
recommendations of the Financial Accounting Standards Board (FASB) m its Statement of
Financial Accountmg Standards FASB ASC 958-320-35-1, “Accounting for Certamn
Imestments Held by Not-foe-Profit Organizations”.  Under FASB ASC  958-320-353-1,
imvestments i marketable securitics with readily determinable fair values and all investments
in deht sceuritics are reported at their fanr values in the Statement of Fmancial Position.
Unrealized gains and losses are included in the change m net asscts.

PROPERTY AND EQUIPMENT
Office equipment 15 carried al cost,  Office equipment with a life that extends beyond one

vear is capitalized and is deprecaated from the date placed in service using the straight-line
method over an estimated useful life from two to ten vears,
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